




In Case of Emergency - call 9 11
Be sure to give your name and address clearly, as well as the nature of your emergency.
DO NOT HANG UP until you are sure that your message has been understood
FOR ANSWERS ON: CALL THE:
Administration Town Administrator 968-4432
MON, TUES, WED, FRI 8-4 THURS 8-5 -^ 20 HIGHLAND STREET
Assessments Town Office 968-4432
MON, TUES, WED. FRI 8-4 THURS 8-5 - 20 HIGHLAND STREET
Building Permits Building Inspector 968-4432
THURS OFFICE OPEN 1-5, INSPECTOR IN FROM 4-5 - 20 HIGHLAND STREET
Burn Permits Fire Station 968-7772
Dogs- Licensing Town Clerk 968-4432
MON, TUES, WED, FRI 8-4 THURS 8-5 - 20 HIGHLAND STREET
Dogs -At Large Police Department 968-7598
Elections Town Clerk 968-4432
MON, TUES, WED, FRI 8-4 THURS 8-5 - 20 HIGHLAND STREET
Voter Registration Town Ckrk 968-4432
MON, TUES, WED, FRI 8-4 THURS 8-5 - 20 HIGHLAND STREET
Electric Service Utility Office 968-3083
MON - FRI 8-4 - 18 COLLINS STREET
Health Complaints/
Inspections Town Office 968-4432
Library Scribner Library 968-7928
MON, TUES, THURS 2-8 - FRI 10-1 - SAT 10-2 - 41 MAIN STREET
Vehicle Registration Town Clerk 968-4432
MON, TUES, WED, FRI 8-4 THURS 8-5 - 20 HIGHLAND STREET
Planning Board Town Office 968-4432
Police - non emergency Police Department 968-7598
Recreation Booster Club 968-9209
Recycling Recycling/Transfer Station 968-9032
MON, WED, FRI 12-4 SAT 8-4 - 96 COLLINS STREET
Road Maintenance Road Agent 968-3166
School Registration Elementary School 968-7622
Plymouth Regional H.S. 536-1444
Taxes Tax Collector 968-4432
MON, TUES, WED, FRI 8-4 THURS 8-5 - 20 HIGHLAND STREET
Vital Records Town Clerk 968-4432
MON, TUES, WED, FRI 8-4 THURS 8-5 - 20 HIGHLAND STREET
Water/Sewer Service Utility Office 968-4002
MON - FRI 8-4 - 18 COLLINS STREET
Waste Water Treatment Plant 968-7193
MON -FRI 7:30 -3:30 -137 COLLINS STREET
Welfare Welfare Director 968-4432
THURSDAY 5:30 - 7:30 - 20 HIGHLAND STREET
Zoning/Land Use Zoning Board 968-4432
Ashland Community Center - Food Pantry 968-9698
Pemi Baker Home Health Agency 536-2232
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2002 TOWN WARRANT AND BUDGET
DEDICATION/APPRECIATION
The 2001 Town Report is dedicated to the Citizens and
Taxpayers of the Town of Ashland. Their resilience through
good times and troubled times should not go without
recognition.
This Community would not be the place that it is without
• The Employees of tti^4Qj^ and their dedjcatjflfljto the
jobs that have been assigSBHPBfCT^^^^^^
• The Volunteers^m serve on boards and committees,
all for the betterment of the town
• The Taxpayers vf^o are faithful in their monetary
responsibilities
• The Voters v^ho make it their
guidance and wisdom
• The Res/dents vfho take it upon themselves to make
Ashland a brighter and cleaner place to live
rui n i r
•inn^sion to pi^Ojofle
You may find yourself in one or all of these categories,
whichever the case may be, consider yourself an essential
branch of the Town of Ashland.




































SUPERVISORS OF THE CHECKLIST
DOUGLAS OBER 2002
JOANNE HRDLICKA 2004 Resigned
BEVERLY OBER 2006










FRANCIS MURDOCK 2002 Resigned
DANIEL SULLIVAN 2002
ALAN CILLEY 2002
ANN MARIE REEVER 2002
ROBERT BOYLE 2002
CAROLINE BOYLE SCHOOL BOARD










CHIEF N. SCOTT WEDEN
1ST DEPUTY DAVID PAQUETTE











CHIEF JOSEPH CHIVELL II















































N. SCOTT WEDEN 2002
SCRIBNER MEMORIAL TRUSTEES
SAMUEL NORMAN
ASHLAND BOARD OF SELECTMEN
Submitted by Tom E. Peters, James Cole, Neale Bavis
We thank all those who have given their time to participate on boards
and committees. You do so willingly in an effort to enhance the
community. It is much appreciated.
The year 2001 marks the year of the admission of guilt by our former
town manager to theft of town funds. This admission will help us in our
efforts to recover our losses.
Over the past few years our town government has been compelled to
become fiscally disciplined. By doing so we were able to enjoy $1,050,000
in undesignated surplus, which was reported to us in our finished year
2000 audit.
Our special two million-dollar bond costs taxpayers about $5.00 per
thousand on our tax rate. An increase in the local school budget $2.51,
regional school $.17 and a reduction in state funding $.57 results in a
$8.21 impact on our tax rate. In spite of this fact we managed to reduce
the overall tax rate to slightly less than last years by using money from
surplus. With the recovery of losses through our insurance claim and with
the final payment of two large bonds scheduled for next year we should all
enjoy a substantial reduction in our tax bill soon. This is, of course, if
fiscally responsible spending continues.
As well as saving money we have also looked at ways of generating
more revenue to offset the tax rate. Last year the town approved the
leasing of town property for a possible cell tower installation. We have
signed a long-term lease agreement for such a use and now the town will
receive financial gain from this contract for many years to come.
As scheduled, Collins Street was rebuilt and paved making
everyone's trip to the recycling center much nicer indeed. There are many
roads that are in need of attention in Ashland. In general, we are
scheduling this work in conjunction with water and sewer projects, where
possible, in order to take full advantage of state funding.
The River Street sewer extension project is now complete and the
final coat of paving is done. Over the next several months the affected
residents well be connecting to the sewer system.
North Avenue, next to Ashland Lumber, became an emergency
situation with the water quality being so bad that the pipes needed
replacing. While installing new water pipes, sewer lines were also run on
North Avenue making sewer hookup available.
Through Woodard and Curran's regular maintenance inspection
process there were two collapsed underground sewer pipes found on Main
Street. The problem was swiftly corrected avoiding major problems that
would have eventually occurred. Woodard and Curran is a huge asset to
the Ashland Water and Sewer Department.
For more than a year the Ashland Police Department has been under
staffed. We hired a new police chief and this chief's leadership quality has
attracted qualified applicants enabling him to staff our police department
at a level that satisfies the demand for 24-hour coverage.
Summer camp activities have grown to include all four seasons. Our
camp director has created a situation that has resulted in the taxpayer
funding about half the cost of the program, with the other half being paid
by the users and from contributions. The director has come in under
budget and has attracted more in contributions that anticipated.
We would like to give special recognition to the many community
service organizations in our town. Groups like the Ashland Woman's Club,
The American Legion, the Beautification Committee to name a few. These
organizations provide ongoing services that benefit us all in a variety of
ways. The many scholarship funds sponsored by these groups, for
example, help put our children through college. These groups set an
important example for all to learn from. We give sincere thanks for all that
you do.
In closing, we are squarely on the road to recovery. The pitfalls of
the past are behind us and we can now see where we are and plan where
we are going. Our dedicated Town Office staff has been essential in our
reorganization and deserves lots of credit for the progress we have made.
TOWN ADMINISTRATOR'S REPORT
Submitted by Thomas Gaydos
This recent year emphasized completing our goals ot 1999 and setting new
directions for the future. Progress has been steady and sometimes we've had to
reevaluate the path taken to achieve our goals.
We were successful in completing the financial audits of years 1995
through 2000 and, accordingly, able to complete and submit our insurance
claims. Accounting systems have been improved and steps have been instituted
to improve oversight and reporting.
The River Street Improvement Project was substantially completed with a
few enhancements to the original design. We are anticipating a majority of the
households to connect to the sewer system this spring. Some surplus funds exist
from the federal grant and uses for those funds are being explored.
Other Water and Sewer projects were completed as well in 2001: major
sewer line flaws were identified and corrected in the downtown area. North
Avenue water quality was addressed with the water line being replaced and the
installation of a sewer service at the same time. Although water service was
connected immediately, sewer service will wait until 2002.
Electrical supply contracts were completed in the Spring of 2001 and the
Electric Commissioners now have a reliable supply as well as delivery contract.
Although some unforeseen costs were experienced in severing our old supply
agreement, the Electric Enterprise Fund will enjoy a healthy surplus balance at the
end of 2001.
The Campground project will proceed now that property lines have been
defined and water and sewer service is available. Layout of sites and construction
will proceed in 2002 although it is doubtful if all necessary work will be completed
for the camping season.
The Selectmen signed the telecommunication town agreement leasing town
land for erection of a cell tower. Final Planning Board approval is anticipated in
2002. The cell tower will improve area communications and provide our
emergency services with increased effectiveness. The town will also see increased
rental revenues with which to offset your taxes.
In closing, I would like to thank all the department heads and co-workers
for their hard work. Additionally, thanks are extended to the many volunteers who
have shown consideration and helped us make difficult decisions so that Ashland
is a better place to live.
MINUTES OF THE
ASHLAND TOWN MEETING DELIBERATIVE SESSION
ASHLAND SCHOOL GYMNASIUM
FEBRUARY 10, 2001
The Deliberative Session of the Ashland Town Meeting was called to order at 1 :03 PM
by Moderator Glenn Dion.
It was moved by Edward Hubbard, seconded by Thomas Marsh to bring Article 16 "To
transact any other business that may legally come before said meeting " to the floor first.
A voice vote was called and the motion passed with dissent.
Following discussion, Edward Hubbard moved to condemn the "Selectmen's Letter in
Review", seconded, a voice vote was called and the motion passed with dissent.
Article 1:
It was moved by Vernon Marion, seconded by Tom Peters to see if the Town will vote to
raise and appropriate the sum of up to Thirty Five Thousand Ninety Three Dollars
($35,093) for the purpose of Phase II upgrade of the Fire Department's Radio Equipment
in order to be compatible with the new Lakes Region Mutual Aid: Communication
System, with $6,913 plus interest to date to be withdrawn from the Fire Department
Radio Equipment Replacement Capital Reserve Fund; with $240 plus Interest to date to
be withdrawn from the Fire Department Equipment Capital Reserve Fund and the
balance to be raised through taxation. Note: A "YES" vote will discontinue these funds.
(Majority Vote Required) The Ashland Budget Committee and Board of Selectmen
recommend this Article.
This article was read, discussed, no amendments were made, the article will appear on
the official ballot as written.
Article 2:
It was moved by Vernon Marion, seconded by Tom Peters to see if the Town will vote to
approve the cost items included in the collective bargaining agreement reached between
the Board of Selectmen and the State Employees Association of New Hampshire SEIU
Local 1984, AFL-CIO, CLC, which calls for the following increases in salaries and
benefits: Year 2001 $ 11,495.43; Year 2002 $12,551.53; Year 2003 $13,745.31 and
raise and appropriate the sum of $1 1 ,495.43 for the 2001 fiscal year, such sum
representing the additional costs attributable to the increase in salaries and benefits over
those of the appropriation at current staffing levels paid in the prior fiscal year. The
Ashland Budget Committee and Board of Selectmen recommend this Article. (Majority
Vote Required)
This article was read, discussed, no amendments were made, the article will appear on
the official ballot as written.




It was moved by James Cole, seconded by Vernon Marion to see if the Town will vote to
authorize the selectmen to lease to Dupuis Cross Post 15, for a period of 99 years, the
parcel of town owned property presently used as a parking lot adjacent to the American
Legion building. The lease would be for $1.00 per year, and would be entered into on
the condition that the Legion name the Town as an additional insured on its liability
insurance policy, to the satisfaction of the Selectmen and on the further condition that
the lease shall terminate if Dupuis Cross Post 15 shall cease to exist or cease to actively
use its building. Recommended by the Ashland Board of Selectmen. (Majority Vote
Required)
This article was read, discussed, no amendments were made, the article will appear on
the official ballot as written.
Article 4:
It was moved by Vernon Marion, seconded by Tom Peters to see if the Town will vote to
eliminate inter-fund balances between the Town's General Fund, the Water Enterprise
Fund, the Sewer Enterprise Fund and the Electric Enterprise Fund as follows:
That the Water Enterprise Fund forgive $426,770 owed from the Town General
Fund;
That the Sewer Enterprise Fund forgive $355,753 owed from the Water
Enterprise Fund;
That the Electric Enterprise Fund forgive $433,578 owed from the Town General
Fund;
That the Town General Fund forgive $644,375 owed from the Sewer Enterprise
Fund.
These figures are estimate in nature according to the year end 1999 draft audit and may
be adjusted by the Board of Selectmen accordingly when the accounting reports are
received from the auditor. Recommended by the Ashland Board of Selectmen and
Budget Committee (Majority Vote Required)
Amendment 1 - It was moved by Robert Boyle, seconded by Ernest Paquette to
replace "That the Water Enterprise Fund forgive $426, 770.00 owed from the Town
General Fund " with "that the Water Enterprise Fund forgive all owed from the Town
General fund; provided, however, that if the people of this town choose to establish a
Water-Sewer Commission, then the Water Enterprise Fund shall forgive all but $150,000
owed from the Town General Fund for the period ending on February 28, 2001. with the
remaining $150,000 to be paid by the Town General fund into a separate account to be
used at the direction of the Water-Sewer Commission for the Water Department,
including to pay all costs related to the provision of water sen/ices on and after fvlarch 1,
2001.
Following discussion, the motion was rescinded by Robert Boyle and moved to replace
the figure of $150,000 with $75,000.
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Following discussion the vote for the amendment failed with dissent by voice vote.
The article will appear on the official ballot as originally written.
Article 5:
It was moved by Vernon Marion, seconded by James Cole to see If the Town will vote to
accept and reclassify as a Class V town maintained road two portions of Highland Street
consisting of approximately 3,765 linear feet that is currently classified as a State II
highway, subject to the State of New Hampshire completing repairs and improvements
thereto to improve drainage, roadway surface, and curbing were indicated, at an
estimated cost to the State of New Hampshire (not the Town of Ashland) of between
$30,000 and $50,000, upon completion of which the entirety of Highland Street would
become a Class V town maintained road? Recommended by the Ashland Board of
Selectmen. (Majority Vote Required)
This article was read, discussed, no amendments were made, the article will appear on
the official ballot as written.
Article 6:
It was moved by Vernon Marion, seconded by Tom Peters to see if the town will vote to
authorize the selectmen to enter into a lease agreement for town owned property shown
on Ashland Tax Map 003 Lot 003 Parcel 002 to one or more companies for the purpose
of constructing one or more personal wireless service facilities (communication towers)
thereon, the commencement date of any such lease to be conditioned upon the lessee
obtaining all necessary approvals for construction of a personal wireless service facility
on the site? Recommended by the Ashland Board of Selectmen. (Majority Vote
Required)
This article was read, discussed, no amendments were made, the article will appear on
the official ballot as written.
Article 7:
It was moved by Vernon Marion, seconded by James Cole to adopt the provisions of
RSA 72;1-c which authorize any town or city to elect not to assess, levy and collect a
resident tax? The Board of Selectmen recommend this article. (Majority Vote Required)
This article was read, discussed, no amendments were made, the article will appear on
the official ballot as written.




It was moved by Vernon Marion, seconded by Tom Peters to see if the Town will vote to
raise and appropriate Ihe sum of up to $150,000 for the purpose of renovating Town
owned property known as the Ashland Campground to bring the property into
compliance with the State's requirements. The Ashland Budget Committee and Board of
Selectmen recommend this article. (Majority Vote Required)
This article was read, discussed, no amendments were made, the article will appear on
the official ballot as written.
Article 9:
It was moved by Vernon Marion, seconded by James Cole to see if the Town shall
amend the Town of Ashland's Building Regulations as proposed by the Planning Board
to upgrade the building codes to the 2000 International Building Code from the 1999
BOCA Basic Building Code and updating the plumbing codes to the 2000 International
Plumbing Code from the 1999 BOCA Basic Plumbing Code. (Majority Vote Required)
This article was read, discussed, no amendments were made, the article will appear on
the official ballot as written.
Article 10:
It was moved by David Ruell, seconded by Vernon Marion to see if the Town of Ashland
shall raise and appropriate as an operating budget not including appropriations by
special warrant articles and other appropriations voted separately, the amounts set forth
on the budget posted with the warrant or as amended by vole of the first session for the
purposes set forth therein, totaling $6,097,542. Should this article be defeated, the
operating budget shall be $6,044,066 which is the same as last year, with certain
adjustments required by previous action of the Town of Ashland or by law or the
governing body may hold one special meeting, in accordance with RSA 40:13, X and
XVI to take up the issue of a revised operating budget only. The Ashland Budget
Committee recommends this article. (Majority Vote Required)
Amendment #1 - It was moved by Edward Hubbard, seconded by Joan Eversole to
remove $284,792 from the General Fund portion of the total budget and move it to the
appropriate section of the Water/Sewer Fund.
Following discussion the moderator declared the motion out of order. Mr. Hubbard
rescinded the motion.
Amendment #2 - It was moved by Edward Hubbard, seconded by Joan Eversole to
raise and appropriate the sum of $5,812,750 for the operating budget, replacing the
amount of $6,097,542.
Following discussion the motion was declared defeated by voice vote by the
moderator. Article 10 will appear on the official ballot as originally written.




It was moved by Vernon Marion, seconded by Tom Peters to see if the Town will vote to
accept the Reports of its Boards, Commissioners, Committees and Officers for the year
2000 subject to corrections of errors when and if found. (Majority Vote Required)
This article was read, discussed, no amendments were made, the article will appear on
the official ballot as written.
Article 12:
To choose all of the following officers for the year ensuing:
(a) One member of the Board of Selectmen for 3 years
(b) One Town Treasurer for 1 year
(c) One Town Trustee for '3 years
(d) One Library Trustee for 3 years
(e) One Budget Committee member for 2 years
(f) One Budget Committee member for 1 year
(g) Four Budget Committee members for 3 years
(h) One Electric Commissioner for 1 year
(i) One Electric Commissioner for 2 years
(j) One Electric Commissioner for 3 years
This article will appear on the ballot as written.
Article 13:
It was moved by David Ruell, seconded by Vernon Marion that the voters of Ashland.
•
support the application to the N.H. Land and Community Heritage Investment Program
for a matching grant to restore and rehabilitate the old Ashland elementary school, and
endorse the efforts of the Ashland Historical Society and others to raise the private funds
needed to match the grant. (Adoption of this resolution does not raise or appropriate any
town funds for this project.) Petitioned Article (Majority Vote Required)
Amendment 1 - It was moved by David Ruell, seconded by Sandra Jones to see if the
voters of Ashland will approve the following resolution:
"Resolved, that the voters ofAshland support the application to the N.H. Land and
Community Heritage Investment Program for a matching grant to restore and rehabilitate
the old Ashland elementary school to house educational and community sen/ice
programs, and endorse the efforts of the Tri-County Community Action Program, the
Ashland Historical Society and others to raise the funds needed to match the grant.
"
(Adoption of this resolution does not raise or appropriate any town funds for this project)
Following discussion, the amendment passed by voice vote with no dissent.
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It was moved by Ann Reever, seconded by Ernest Paquette that the Town vest the
management, control, and direction of the municipal water-sewer systems In a board of
water-sewer commissioners to consist of three citizens of the town, such commissioners
having full power and authority and duty to manage, control, and direct the water-sewer
system and having terms of office of three years (except for terms of the first
commissioners of one, two and three years respectively). Petitioned Article (Majority
Vote Required)
Amendment 1 - It was moved by Ernest Paquette, seconded by Robert Boyle '1hat the
town vest the management , control, and direction of the municipal water-sewer systems
in an elected board of water-sewer commissioners to consist of three citizens of the
Town, such commissioners having full power and authority and duty to manage, control,
and direct the water-sewer systems and having terms of office of three years (except for
terms of the first commissioners of one, two and three years, respectively.)
Following discussion, the amendment passed by voice vote with dissent.
Article 15:
It was moved by Ann Reever, seconded by Robert Boyle that If the Town votes in favor
of establishing a Board of Water-Sewer Commissioners, shall the Town elect Ann
Reever, Robert A. Boyle, and Ernest A. Paquette as Water-Sewer Commissioners for
one, two. and three years respectively? Petitioned Article (Majority Vote Required)
Amendment 1 - It was moved by David Marsh, seconded by Karen Nichols that if the
town votes in favor of establishing a Board of Water-Sewer Commissioners the town
shall strongly recommend that the Board of Selectmen appoint Ann Reever, Robert A.
Boyle, and Ernest A. Paquette to serve as interim Water-Sewer Commissioners until
such elected positions may be filled for 1, 2, and 3 year terms at the 2002 elections.








PEMI BAKER SCHOOL DISTRICT
MARCH 13, 2001
According to the posted warrant the polls were open at 9AM by
Moderator Pro Tern Philip Preston. The ballot box was inspected and
it was declared that the absentee ballots would be cast at 1 PM and
that the polls would close at 7 PM,
Election workers were - Moderator Pro Tern Philip Preston,
Town Clerk Patricia Tucker, Supervisors of the Checklist Joanne
Hrdlicka, Douglas Ober, Beverly Ober; Ballot Clerks David Ruell,
Guinevere Newton, Margaret Duguay, Josephine Brown.
Following the close of the polls the following were sworn in as
ballot counters - David Paquette, Anne Abear, Rhonda Fahrner,
Helen Knowlton.






ANNUAL TOWN AND SCHOOL DISTRICT ELECTION
ASHLAND, NEW HAMPSHIRE (X,:^ Ctu^
MARCH 13, 2001 TOWN CLERK
INSTRUCTIONS TO VOTERS
A. TO VOTE, completely (III in the OVAL to the RIGHT o( your choice (s) like this: m
B. Follow directions as to the number of candidates to be marked for each oKice.
C. To vote for a person whose name is not printed on the ballot, write the candidate's name on
the line provided and completely fill in the OVAL.
ARTICLES
Article 1:
Shall the Town vote lo raise and oppfoprialo Ihe sum of up to Thirty Five Thousand Ninety Three Dollars
($35,093) tor the purpose ol Phase tl upgrade o( the Firo Departments Radio Equipment in order to be compat-
ible with the new Lakes Region Mutual Aid: Communication System, with S6.913 plus inleresi to date to be with-
drawn [rom the Fire Deparlmeni Radio Equipment Replacement Capital Reserve Fund; with S240 plus Interest ypc r~)
to date to be withdrawn from the Fire Department Equipment Capital Resen/e Fund and the balance to be raised
through taxation. Note: A 'YES' vote will discontinue these funds. (Majority Vote Required) The Ashland Budget NO CD
Committee and Board o( Selectmen recommend this Article.
Anicle 2:
Shall Iho Town vote to approve llie cost items included in the collective bargaining agreement reached between
the Board ol Selectmen and Itie Stale Employees Association of Now Hampshire SEIU Local 1984. AFL-CIO.
CLC. which calls for Iho following incroasos in salaries and benefits: Year 2001 $ 11.495.43. Year 2002
$12,551.53. Year 2003 $13,745 3 1 and raise and appropriate the sum ol $11,495.43 forlho 2001 fiscal year, such YES O
sum repfesenling the additional costa attribulablo to Uio increase in salaries and benefits pyef IhO^Q of tho appfQ- tgQ /~^
prialloa_aLcuiiQnLsti'i[lLnaJQVcbU3aidJn_Uia-DiJQLlL5f:aLycaL The Ashland Budgoi Committee and Board of
Selectmen recommend this Article, (Majority Volo Roqulfcd)
Arllcio 3:
Shall tlio Town volo to authofl^o the soloctmon lo loa^o to Dupuis Cross Post 15. for a pofiod of 99 yoaro, tlio
parcel of town owned property prosonlly used as o parking lot ad)aconl to the American Legion building. The
loaso would bo for $ 1 .00 per year, ond would bo onlorod into on Ihe condition that the Legion namo tho Town as vpS C^
nn additional insured on Its liability insurance policy, lo ttio satisfaction of ttio Selectmen and on Iho lurthor con-
dition Ihat tho loaLio shall tormlnato if Dupuio Cross Post 15 sliall cease to exist or cease lo actively use il3 build- NO CTJ
Ing Rocommondod by Iho Ashland Board of Soloctmon, (Majority Volo Required)
Article 4:
Sliall tho Town volo lo oliniin.ilij Inlorlund balances tjolwoon Iho Town's Goncral Fund. Iho Walor Enterprise
Fund, tho Sowor Edtorpnso Fund and ttio Electric Enlorpnoo Fund as follows:
That the W.ilor Enlorpflso Fund forgive $420,770 owod from llio Town General Fund,
Tlint tim Sowor Entorpriso Fund lorgivo $355,753 owed from the Walor Entorpriso Fund.
Thai Iho Eloctrlc Enlorprioo Fund forgive $433,570 owod from tho Town General Fund.
That tho Town General Fund forgive $044,375 owod Irom Iho Sewer Enlorpriso Fund
These figures are oslimato In naluro according to tlio yoar end 1 999 draft audit and may bo adiuslod by Hie Board
of Soloclmen accordingly when tho accounting reports aro rocoivod from tho auditor. Rocommonded by the




Shall the Town vote lo accept and reclassify as a Class V lown maintained road two portions of Highland Street
consisting of appfoxirnaloly 3.7C5 linear foet thai is curronlly classilied as a Slate II highway, subjocl lo the Slate YES CD
of New Hampshiro completing repairs and improvomonls thereto lo Improve drainage, roadway surface, and k,^ (—
^
curbing wore indicated, al an estimated cost to the Slate of Now Hampshiro (not Ihe Town of Ashland) of between
$30,000 and $50,000, upon completion of which Iho entirety of Highland Street would become a Class V town
maintained road? Rocommonded by the Astiland Board of Soleclmon. (Majority Vote Required)

















Shall the town vole lo authorize Ihe selectmen to enter into a lease agreement (or town owned propedy shown
on Ashland Tax Map 003 Lot 003 Parcel 002 to one or more companies (or Ihe purpose ol constructing one or
more personal wireless sen/ice lacilities (communication towers) thereon. Ihe commencement dale o( any such YES
lease to be conditioned upon the lessee obtaining all necessary approvals (or construction ol a personal wireless
service facility on the site? Recommended by the Ashland Board of Selectmen. (Majonly Vote Required) NO
Article 7:
YES I
Shall Ihe town adopt the provisions o( RSA 72:1-c which aulhorize any lown or city to elect nol to assess, levy ^q .-
and collect a resident tax? The Board of Selectmen recommend this article. (Majority Vole Required)
Shall the Town raise and appropriate the sum of up to $150,000 (or the purpose of renovating Town owned prop- YES C.
erly known as the Ashland Campground to bring Ihe property into compliance wilh Ihe Slate's requiromenls. The f^Q ^
'
Ashland Budget Committee and Board of Selectmen recommend this article. (Majority Vole Required)
Article 9:
Shall the Town amend Ihe Town of Ashland's Building Regulations as proposed by the Planning Board to upgrade YES
the building codes lo the 2000 International Building Code from the 1999 BOCA Basic Building Code and updat-




Shall the Town ol Ashland raise and appropriate as an operating budget not including approprtalions by special
warrant arliclos and other appropriations voted separately, tho amounts set forth on the budget posted with the
warrant or as amended by vote of the first session for tho purposes set (onh therein, totaling $6,097,542. Should ycc f "^i
this article bo dofoalod, Ihe operating budget shall be $6.04'1.066 which Is tho same as last year, with certain
adjuslmonts required by previous action of tho Town ol Ashland or by law or tho governing body may hold one NO ~.)
special mooting, in accordance wilh RSA 40:13, X and XVI to lake up the Issue of a fovisod operating budgol
only. Tho Ashland Cudgel Coinmitloo rocommonds Una article. (Ma|0rily Vote Roquirod)
Artlcto II:
Shall tho Town accept the Reports of its Boards, Commissioners. Committees and Officers tor the year 2000 sub-




To choose all of tho following olficors for
SELECTMAN
3 Va.lf Toffn Voro lor 0(10
NEALE BAVIS 88_ ''^





3 YmiF Tiim Volo tor Fou'
TOWN TREASURER
1 Vnof Totm Vuin lor Ono
ROBIN BRUNT 15lL (7)
LINDA D. GUYOTTE 2 S3 '^'
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OFFICIAL BALLOT
ANNUAL TOWN AND SCHOOL DISTRICT ELECTION
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NO O
Article 2: Shall the School District volo to approve Ihe cost items included in Ihe collective bargaining agreement
reached between the Pemi-Baker Regional School Board and the Plymouth Education Support Personnel
Association which calls (or the lollowing increases in salaries and benefits:
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WOODARD AND CURRAN - WWTF
Submitted by Russell Cross Jr., Plant Manager
It has been a successful and busy year for the water and wastewater
departments.
Many improvements have been made at both the water and
wastewater facilities. At the wastewater treatment plant a new sludge
return pump has been installed, an extensive amount of painting
completed and many other smaller repairs have also been completed. The
wastewater plant has met all permit requirements for 2001. The water
plant has seen repairs to the chemical injector system and rebuilding of
both chemical feed pumps which help maintain the PH levels. We continue
to work on the water-spotting problem.
The water distribution system has been functioning well with the
exception of a few areas of town that still have older piping in place. To
help this the system is flushed once a year in the spring.
The wastewater collections system has been flushed and inspected in
many areas of town. Two sections of Main Street were inspected using a
camera and both sections had problems with the old clay pipe that had
begun to collapse - both sections were repaired.
The River Street water and sewer project is complete, adding three
new pump stations to the collection system. Many residents have already
connected to the collection system.
We would like to thank all of our customers for their patience and
cooperation during the past year as we continue to make improvements to
the water and wastewater systems.
ASHLAND FIRE AND RESCUE DEPARTMENT
Submitted by Fire Chief N. Scott Weden
As I sit and think about the past year, it comes at a very troubling
time for our Country. In the past we have been able to feel safe and secure
within our communities, but with the tragic events of September 11, 2001,
I believe our views have changed. It makes those of us involved in Public
Safety put a different perspective on what truly defines an emergency. I
will give the definition as outlined in the Merriam Webster's Collegiate
Dictionary: Emergency - An unforeseen combination of circumstances or
the resulting state that calls for immediate action.
The Ashland Fire and Rescue Department has experienced an
increase in calls for services in 2001. These calls mostly relate to
Emergency Medical Calls for service. As outlined in the above paragraph, I
think we need to evaluate what is an emergency. As of December 3, 2001
calls for service have increased by 20% over the year 2000, remembering
we still have a month to go. This represents an increase in the department
budget for the upcoming year. Not only are salaries increased, but also the
need to replenish supplies based on the increased call volume.
The Fire and Rescue Department has been very busy with training,
fire prevention and other community-based programs. The Thermal
Imaging Camera has proven to be a very valuable resource for the
department. The department received a very comprehensive two-day
school on the use and technology of the camera. The Fire and Rescue
Department would like to thank all of the donators for their very generous
contributions.
Our Firefighters and EMT's have continued to attend a variety of
continuing education programs in hopes of providing the most effective and
efficient services to the citizens of Ashland.
Again, as in previous years the Ashland Fireman's Association
Women's Auxiliary is in the process of running another successful
Operation Santa for those families that are in need over the holiday season.
In closing, I would like to thank the members of the department, and truly
say that the members of the Ashland Fire and Rescue Department continue
to strive to make a department that we can all be very proud of. I would
like to thank other town departments and employees along with the
administration and the residents for their support over the past year.
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Submitted by Road Agent Mark W. Ober
Transfer Station and Recycling Report
During the year of 2001 the idea of starting a pay-as-you-throw program at
the center has been discussed. This program has been very successful in bringing
both the tonnage and budget expenses down in communities that participate.
As of 11/30/Olthe transfer station has processed 737 tons of household
rubbish and 198 tons of construction and demolition materials. The recycling
center handled 214 tons of recycled materials for savings of $17,358.
Highway Department
I would like to start my report off by talking about the winter of 200001.
The first part of the season went by without any snow, after January we got it all.
Who could forget the storm that dumped 32 inches!!
2001 was a busy year. A section of Collins Street was reconstructed and
paved. Two new catch basins were installed, two catch basins were rebuilt and
100 feet of culvert pipe was put in. The Towns of Holderness and Ashland traded
off work time by doing some of the planned projects that both towns wanted to
do. This program seemed to benefit both communities.
Yearly maintenance projects were done throughout the year. The projects
were road grading, street sweeping, ditch cleaning, roadside mowing, patching
roads and cutting brush.
During the year we assisted other town departments with some of their
projects. I would like to thank all town employees for the help they have given my
department throughout the year.
Pemi-Baker Solid Waste District
This being my second full year as the Ashland representative to the Pemi-
Baker Solid Waste District, I would like to list what the membership dues pay for.
The most important item on the list is materials that are hazardous. Items
that need to be kept separate are as follows: televisions, computers, propane
tanks, batteries, fluorescent light bulbs and oil base paints.
These items are picked up a couple times a year. The district still has a
hazardous waste collection day in the fall of the year. A Freon extractor to remove
Freon from refrigerators and air conditioners was bought by the district and can
be used by the member towns at no charge.
The charge to have a company come to our site to remove Freon is
anywhere from $7 to $15 per unit.
I hope that this information has given some insight as to how the Town of




Submitted by Robert Hicks
Maintaining good, safe building, and code compliance is what we all want for
Ashland. We have a good team with Frank Murdock our Electrical Inspector and Jerry
Bridgham our Plumbing Inspector, both quality men, and knowledgeable in their trade.
There have been seven new homes built and one building for a new business. We have
also seen many additions and other building improvements.
We are a part time department; our hours are Thursday from 1 to 5 PM, Claire
Hicks answers questions and disperses applications at the town hall. Applications for
permits can also be obtained during regular Town Office hours, four days a week 8-4,
Thursday 8-5. We are always just a phone call away. Arrangements can be made for on
site meetings and inspections are made with a reasonable appointed time.
2001 has been a very active year for Ashland, 110 permits have been issued since
January P', with seven new housing starts. The issuance of 52 building permits made
2001 on of the busiest years for Ashland building.
Income for permits total $ 5,619.24 as of 12/06/01
Total town improvements $1,589,968.48 as of 12/06/01
#1
ASHLAND PARKS AND RECREATION
Submitted by Jessica Bickford, Director
This year has, once again, been full of progress. The town decided to
have a full-time year round program for those in the community. We have
seen increased numbers in almost all of our programs. This year we were
able to add several new programs to our offerings including softball for
girls ages 7-12, a holiday craft fair with over 20 crafters, increased after-
school programs with an average enrollment of 18 in December.
We would like to thank the residents and business owners of Ashland
for their ongoing support. This year the donations for the Adopt-a-Camper
program were sufficient to meet the needs of those asking for assistance.
Many businesses have stepped up to support the programs through
donations of items for various events. We thank the many parents who
took time out of their busy schedules to coach our sports programs or
volunteer in other areas. Finally we thank the many people who have
thought of us when cleaning out their attics, basements and garages. The
various art and craft supplies, games, books and toys have been greatly
appreciated. The children have benefited enormously from everyone's
generosity; you can see the appreciation in their smiles as they participate
in the programs you have helped to support.
The question has been raised -"Why does the Park and Recreation
Department fundraise and charge for their programs when we already pay
for the programs in our taxes?" This is a good question, the funds raised
through program fees and fundraisers help to offset the expenditures
incurred in offering such a wide variety of programs, therefore reducing the
need to increase the budget for the Park and Recreation programs that are
raised through taxation. Most of this is seen in the summer camp
program, as it is the largest program. Fundraising also provides those that
use and support the programs a chance to reduce the burden of those that
do not currently have need of our offerings. This is the breakdown of the
programming expenses and revenues for the entire year round program:
2001 Budgeted Program Expense $113,760.00
2001 Actual Expenditures $101,846.75
Revenue Generated $ 33,957.32
Amount Covered through Taxes $ 67,889.43
We would encourage anyone who would like to, to become involved
through volunteering, donations or just sharing ideas by contacting us at
968-9209. We are continually looking for ways to improve our programs
for you, and are always opens to suggestions or help.
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TOWN WELFARE OFFICER REPORT
Submitted by Robert Hicks
(For Emergency Assistance)
Town welfare dollars for 2001 have seen a trend upward, due mainly
as a direct result of the state welfare system cutting funds, narrowing
guidelines and the certification process used to approve recipients for
benefits - such as Social Security, Disability, Medicare, food stamps and
other programs.
While the state boasts of cutting budgets, the burden remains and
simply falls onto others. The time involved in certification is the biggest
problem, what to do in between time is the dilemma. Three to four months
is not uncommon to wait; as a result of this time-frame dozens of our
citizens receive emergency assistance for basic needs such as housing,
fuel, electrical, medical and food costs, with housing continuing to be the
greatest need.
Our citizens never enjoy asking for help. Most make tremendous
efforts to re-establish their situations and reimburse the town when able.
The breakdown of voucher disbursements as of December 5, 2001
are as follows: Housing costs - $4587.51; Electric utility costs $1619.49;
Food - $1400.00; Medication - $2483.97; Utilities - $440.78 - Totaling
$10,531.75.
As welfare director I see first hand the concerns of some of our
citizens for basic needs. We try to help with information on housing and
jobs by directing clients to the proper agency to provide long term needs.
Our little community of 2000 residents, with the help of our churches, food
pantry, and many of our private citizens (very special people) care for our
own. This is a very rewarding task.
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ASHLAND POLICE DEPARTMENT
Submitted by Chief Joseph Chivell
I would like to use this opportunity of introduce myself to those of you I have not
had the chance to meet. My name is Joe Chivell and I was appointed as the Ashland
Police Chief effective September 10, 2001.
I've worked in the surrounding area as a full time officer for the past 16 years.
During my first months in Ashland, I have met with many area groups, business leaders
and individuals, and I would like to express my appreciation for the warm and professional
welcome that I have received. If we have not yet met, please feel free to stop by the police
station or give me a call.
Directly or indirectly we will forever live in the shadow of the September 11"^
tragedy. Although we are hundreds of miles away from ground zero it is the goal and duty
of your police department to assure that every one in the Town of Ashland has a feeling of
safety. This can be achieved through many different means such as education, presence
and reliability.
The Ashland Police Department will utilize its resources to secure a uniformed
presence in our town to assure the community that we are able and willing to respond to
your needs and help deter unlawful activities. To this end, we will do our best to educate
our officers using the latest techniques available. We are currently in the process of
updating our department operating policies to assure that officers responding to your calls
follow a set course of action and make decisions "based on current law and court rulings.
This will also assure that all officers will treat all cases equally and fairly. The department
will do its best to educate the public on how to keep you and your loved ones safe.
A few personnel changes have taken place. Officer Joe McComiskey joined the
police department on September 11, 2001. Officer McComiskey has over eight years of
law enforcement experience in the surrounding area and has specialized training in
computer investigations.
Sergeant Charlie Tarr resigned effective November 23, 2001. Charlie had spent
the past fourteen years with the Town of Ashland. He will continue his law enforcement
career with the State of New Hampshire Department of Enforcement. We all wish Charlie
the best in his new endeavors.
Officer Ray Oleson joined the department on November 30, 2001. Officer Oleson
has worked in the surrounding area for the past four years and was the recipient of the
Manchester Union Leader Hero Award for a water rescue last year.
Don Marren was promoted to the rank of Lieutenant on May 21, 2001. Lieutenant
Marren did an excellent job as the officer in charge while the town completed its search for
a new police chief.
Officer Howard Beaudry received the New Hampshire D.A.R.E. Officer of the Year
Award. To receive this you must first be nominated by a non-law enforcement member of
the community, then all nominees are screened at the State level to find the award-
winning officer. The town can take pride that the quality of the Ashland D.A.R.E. program
was tops in the state.
I would like to thank all the members of the department for their efforts during the
past year, it is greatly appreciated. Also, a thank you is in order to the other town
departments, it is because of your cooperation that we can better serve the Town of
Ashland.
We appreciate the continued support received by the community and ask that you




Submitted by Commissioners Glenn Dion, Ernest Hutter, Raymond Knowlton
Superintendent Lee V. Nichols
The year 2001 has been a year of change for Ashland Electric. In
March new electric commissioners for Ashland Electric were elected and
took office. April brought the first year of a new contract to purchase
power from Vermont Public Power Supply Authority (VPPSA). With this
new contract we were able to have a rate reduction.
\ /
The commissioners spent the first few months getting organized and
familiar with the operation of Ashland Electric. We reviewed issues dealing
with safety, inventory, budgets, environmental issues and accounts
payable. Once this review was complete the commissioners adopted new
safety regulations and started the process of inventorying Ashland Electric
capital assets and inventory stock. We stjarted a program to replace our
"mercury" streetlights with sodium str^etjlights for environmental reasons.
We reviewed the budget and restructuredjthe budget accounts to provide
us with better management tools for the 2002 budget.
The other project the commissioners worked on during the year
2001 was preparing for the accounts payable to be handled by Ashland
Electric. This change will allow the Ashland Electric Commissioners and
the Superintendent to have better real time information to manage in a
more efficient manner.
Ashland Electric was also busy working on our delivery system. The
sewer pumping stations on River Street were energized along with eleven
(11) new cable booster stations. Also installed were ten (10) new meter
sets, thirteen (13) pole sets, seven hundred fifteen (715) feet of secondary
wire and one thousand seven hundred twenty (1720) feet of primary
underground wire. We had thermal imaging completed of our system to
identify possible problem areas and plan proper maintenance schedules.
With all the changes one thing will not change, Ashland Electric will
continue to deliver the best combination of service and rates to our
customers and fellow Ashland residents.
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LAND USE BOARDS
The "Land Use Boards" consisting of tine Ashland Planning Board
and the Zoning Board of Adjustment have had a full year of activity.
The Planning Board meets the first Wednesday of the month for
public hearings or for work sessions. There were six subdivision/boundary
line adjustments approved. The board approved two (2) cell tower
applications.
There were several informational meetings with concerned citizens
as well as several site plan approvals.
The Zoning Board of Adjustment meets only when there is a need for
an appeal hearing. This year the board granted several variances and a
special exception for a cell tower.
The members of the Planning and Zoning Boards are volunteer
citizens of the town. They have the task of interpreting the site plan
regulations, subdivision regulations, and the zoning ordinance as it relates
to the issues that come before them.
HEALTH OFFICER'S REPORT
Submitted by Carlton Abear
The following inspections were made by the Health Officer in 2001:
Five (5) Septic Systems
Four (4) Day Care Inspections
Two (2) Outdated Foods
We also responded to several nuisance-related calls for inspection
that were corrected without problems.
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ASHLAND MEMORIAL PARK
Submitted by the Memorial Park Trustees
Memorial Park continues to improve in appearance as shrubs are
trimmed and bamboo is controlled. However, as time goes on, repairs are
needed to the infrastructure here and there.
We are planning additional lighting in the gazebo area, where we
occasionally find careless damage to the structure. We appreciate the
cooperation of the Police Department and the Electric Department in these
matters.
It is encouraging to learn as of this writing that the milfoil problem is
being addressed by the Town of Ashland, L.W. Packard Company and the
NH Department of Environmental Services. The Ashland Woman's Club
and the Conservation Commission have been "riding herd" on the problem.
The first effort to get rid of this invasive weed is to draw down the river to
allow the cold weather to kill it by freezing the roots. The fountain at the
Park was deactivated this year to prevent its being damaged by the milfoil.
We hope the new procedure will be successful.
It seems that many are using the park to enjoy the river and its
peace and quiet. Please continue to do so with respect and care.
Financial Report
Balance January 1, 2001 $2,014.11
Receipts
Transfer form Memorial Park Trust Fund $3,000.00
Interest on CDs 76.92
Monthly interest on MVSB account for year 4.59
Total Receipts $3,081.51
Total funds available $5,095.62
Expenditures
Park Maintenance- Labor $3,100.00
Supplies and plants 530.00
Repairs to gazebo 118.38
Total Expenditures $3,768.38
Balance December 31, 2001 $1,327.24
Recap - Meredith Village Savings Bank Checking Account $1,317.24
Meredith Village Savings Bank Passbook 10.00
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ASHLAND FOURTH OF JULY REPORT
Submitted by Mary Ruel
Compared to the event-filled
weekend of the Fourth of July 2000, the
celebration of 2001 was low key. The
mid-week day, surrounded by workdays,
led to modest activities. In addition, the
annual lobster-chicken dinner could not
be arranged, thereby reducing our
Income.
However, we did have an excellent
display of fireworks on the evening of
July 3 and one of the best parades in
recent years on the Fourth. Peggy
Duguay was the honorary grand marshal.
Peggy has been a loyal volunteer for the
fourth, taking charge of contacting
potential entries in the parade.
Other volunteers on the Plann.ing
Committee are hardworking chairman
Brian Chalmers, treasurer Mary Ruell, Jo
Brown, Alan Cilley, Brad Ober, Wilma
Garland, a representative from the Police
Department, and sometimes others. Alex
Ray is always involved and very generous
with his facilities and donations. David
Paquette has been coordinating the
parade for many years. A large number
of volunteers appear to serve the
Pancake Breakfast each year, as well as
to work in the Food Booth and lobster-
chicken dinner, notably the Garlands and
Ralph Lyford Sr. and Jr. Before the
parade a number of ladies pass among
the crowd with this year's version of the
Ashland July 4'" button, a collectors'
item. We have also had good rapport
with Charlie of the Atlas Fireworks
Company, who provides outstanding
displays and undergoes a precarious trip
through the wood to detonate the "big
ones". The Police and Fire Departments
are also essential in safety matters and
traffic control of the thousands who come
into town for the best display around.
We also could not manage without the
support of all the businesses and
organizations who donate, as well as the
town's patriotic observance
appropriation. We must not forget the
clean-up volunteers who appear in the
early morning hours to make the ball
field look as if nothing had ever
happened the night before.
Additional volunteers are always
welcome. Watch the paper for the dates
of planning sessions during the spring.
Financial Report 12/31/01
Balance 01/01/01 $4,619.92
Interest on CD 40.80
Interest for year 13.66
Cash on Hand $4,674.38
Town Appropriation 1,500.00













Total Earned in 2001 $7,854.09
Total Funds Available $14,028.47
Expenditures
Atlas Fireworks Display $7,500.00
Parade
Belmont High School 450.00
Baker River Valley Bank 450.00
Mad Bavarians 450.00




Tapes and Stakes 27.60
Total Expenditures $9,930.60
Bal. MVSB 12/31/01 $4,097.87
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SQUAM LAKES CONSERVATION SOCIETY
Submitted by Laurie Beeson
We are a land preservation and conservation organization - a land
trust - dedicated to the protection of the natural environment for the
benefit of all present and future residents and visitors to the Squam Lakes
Watershed. We've been active since 1960, with a membership that
currently includes over 575 families and 25 local businesses. We own
outright, or hold conservation easements, which prevent development on
over 1400 acres in the watershed. Many of these lands are managed for
public use, e.g. the 163-acre Unsworth Preserve in Moultonborough, East
Rattlesnake Mountain, the Holderness Town Beach and Five Finger Point.
The pressures for development in our area have never been greater:
high real estate taxes which may go higher still, unprecedented number of
estates passing from generation to generation, a decade of solid economic
growth, and skyrocketing real estate costs elsewhere that make our land
look bargain-priced.
Much of the development we are seeing in communities like ours
consists of large seasonal homes that tax existing infrastructure and
contribute little to ongoing economic progress. Some development even
involves the destruction of older homes and camps that define our
community's character. It costs far less to provide town services for open
land than for developed land. The land preservation we do benefits all of
us in the long term, not only by enhancing the quality of our lives but also
by maintaining the natural beauty that sustains our tourism industry.
We are seeking the support of area families and businesses -
through membership, through volunteering (e.g. for land monitoring), and
through understanding of our goals and programs. Please call 968-7900
for further information, or go to www.squamiakes.com .
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ASHLAND CONSERVATION COMMISSION
Submitted by the Conservation Commission
Our year started in December 2000 after Sandra Jones resigned in
November. We miss her. This left Ruth Knapp and Gerald Chouinard who
did not renev^ his office. (We will miss his river and lake reports.) James
Grover joined in December and Joseph Vittum and Daniel Golden joined in
April, still leaving two vacancies.
We changed the date of our monthly meetings at the Town Hall to
7:00 PM, the first Wednesday of the month.
2001 was a learning year for the Commission. We reviewed the
history of the commission and state, county, regional and Ashland
materials and maps.
On the milfoil problem: Commissioner member Daniel Golden, with
Selectman Neale Bavis and June Bavis met with representatives of the New
Hampshire Department of Environmental Services (DES); James Grover
attended a DES meeting at the Squam Lakes Association; and other
Commission members worked with the Ashland Woman's Club on the
milfoil problem in Squam Lake and River, and reported these meetings to
the Commission for discussion of the problem at length.
Member Joseph Vittum attended the Fall Workshop on Wildlife and
Natural Resources held in Meredith at the Lakes Region Planning
Commission. It was sponsored by NH Association of Conservation
Commissions and UNH.
We had an amendment to a permit and two timber cutting checks.
We made two site reviews for Dredge and Fill Permits.
The Commission continues to make DES fact sheets available to the
public in the Town Hall Tax Map room.
There are two (2) vacant seats on the Conservation Commission.
Any Ashland resident can learn about membership at the Town offices daily








Submitted by Trustees Jill Mudgett, Caroline Boyle, Alesa Reynolds
The Ashland Town Library has once again experienced a year of
growth and expansion. Over the course of the last year, we have increased
our number of registered patrons to 2361, including approximately 200
summer residents. We have expanded our business hours to 25 per week.
This includes three additional hours to our Friday morning schedule. These
additional hours brought us into compliance with State Standards, which
require the library to remain open for at least 25 hours per week.
With the events of September 11'^, we have all reflected on our lives
and are thankful for what we have for our community and ourselves. When
we examine the Town of Ashland and what it has to offer its residents, the
Library is a valuable asset. Our Library offers many benefits to the people
of Ashland. We offer a variety of programs, such as Book Discussion
Group, After School Program and Summer Reading Program. In addition,
we instituted a Pre-School Story Hour on Friday mornings.
The Library would not be able to effectively serve our community or
offer these programs without the dedication of its staff, its trustees and the
many volunteers from our community who have given so generously of their
time over the years. Therefore, we felt this report would be an appropriate
way to offer our thanks to a variety of individuals and organizations.
We extend our thanks to members of the community who have
generously offered passes to area attractions. The Christa McAuliffe
Planetarium passes are donated by the Pauline Packard Trust. Meredith
Village Savings Bank provides passes to the Squam Lakes Natural Science
Center and the Ashland Woman's Club donates passes to the Sea Coast
Science Center. All of these passes are widely used throughout the year
and benefit many of our patrons. We thank these benefactors for their
continued generosity.
The Library extends a sincere thanks to Sandra Ray for six years of
dedicated service on the Library Board of Trustees. Sandy worked
tirelessly to ensure that we had policies and procedures that were both
current and in compliance with State Standards. Sandy was also a
proponent of continued training and education for our staff. We thank
Sandy for her efforts and her leadership. Without her, we would not be
where we are today.
33
We would like to extend a very special thank you to our large group
of volunteers and library supporters. These folks are the backbone of our
Library. This area would not be complete without mentioning a few of
these volunteers. Our friends at Dupuis Cross Post #15 continue to
support us in many ways - they present a patriotic program every year
during the Summer Reading Program on the history and etiquette of our
flag. This program has become a favorite of our children. Our legion
friends can also be found volunteering time to set up tables for our annual
book sale. We also offer our thanks to Angela Jaquith. As a volunteer over
the last several years, Angela has spent innumerable hours working on
many projects which would not have reached completion without her. We
extend to her our sincerest thanks.
The Library's growth and expansion would not have been possible
without the dedication of our staff. Sara Weinberg, Library Director, has
worked diligently since she started work in 1998 to bring our library
forward in terms of collection and technology. Sara has been successful in
her efforts to advance the library's offerings while maintaining a competent
and efficient staff. We, as trustees, would like to take this opportunity to
extend our thanks to Sara for her tireless devotion to the Ashland Library
and the residents of Ashland.
During times when the library was shorthanded, there were two
employees who deserve special recognition for stepping up to the plate and
filling a very large void. These thanks are extended to Suzanne Peoples
and Terry Fouts. They graciously stepped in to work on a moment's notice,
assuming new hours and new responsibilities. We appreciate the
dedication of both of these individuals. Additionally, we extend sincere
thanks to Noreen Crawford for her continued dedication and service to the
Ashland Town Library.
Last, but certainly not least, as the library continues to grow and
offer a variety of programs, we extend our thanks to the Ashland
Community, our efforts would not be possible without your support.
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ASHLAND HISTORIC COMMISSION 2001
Submitted by Commissioners Robert Hicks, Claire Hicks, Marilyn Rollins
The fight for our town's history was intense in 2001. Our old school buildings were
at the forefront of the battle. Meetings with the school board, Ashland's Historical Society
and town meetings were at times heated and direct. Many towns' people trying to keep our
historic town school buildings. On the other side was, new replacing the old, fiscal reality,
and practical use of the property. However in November the plaque on the sturdy granite
entrance was removed.
IN HONOR OF ALL WHO HAVE
ATTENDED ASHLAND HIGH SCHOOL
DEDICATED BY
CLASS OF 1990
1911 - 1990 In Honor ofAll Who Have
Attended Ashland High School,
Dedicated By Class Of 1990."
Many of Ashland's faithful, some past students, with memories of their youth, stood
and watched with sorrow as the old High School was dismantled piece by piece. Some just
stood and watched, others took photographs, and marked the day on paper as well as in
their minds. But the fight for the older of the two buildings is still on going.
Ashland Historic Commission and Genealogy web site.
http://www.geocities.com/Athens/Acropolis/6447/ashland.htm
Ashland for many years has provided for the preservation of our historic, abandoned
cemeteries, with clean up and minor repairs at seven locations. (Prepared for Memorial
Day visitors.) They are one of our greatest historic assets. The Church Hill cemetery, our
oldest, from the pioneer days, had a special workday this year to clear many trees that had
encroached upon the cemetery grounds.
1. The Church Hill Cemetery located several hundred feet off Route 175.
2. Ruben Whitten Cemetery (Highland Street) (maintained by property owner)
3. Hicks Hill Cemetery (Hicks Hill Rd.)
4. The Mooney Cemetery on Thompson St (maintained by property owner)
5. Owl Brook Cemetery, Owl Brook Road.
6. Baker Cemetery (near water tower) (maintained by property owner)
7. Howe-Clark Cemetery (Leavitt Hill)
Our Ashland Historical Society has labored, year after year to preserve our
history. 2001 has seen many worthy projects completed.
Since 1988 The Ashland Genealogy Society, has encouraged public use of
their genealogy files, available at the Ashland Town Library.
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ASHLAND HISTORICAL SOCIETY
Submitted by David Ruell, President
2001 was another active year for the Ashland Historical Society. Much of
our efforts were devoted to saving the old Ashland elementary school, one of the
town's and the state's landmarks. In January, we were very encouraged when Tri
County Community Action Program, represented by Phyllis Powell and Miriam
Brown, joined that effort. TCCAP proposed to use the building for an expansion of
Headstart, which that agency runs in the three northern counties. Step by Step, a
career counseling program, Plymouth State College and the College for Lifelong
Learning were also interested in space in the building.
The School Board proposed the demolition of the old elementary school
and the old high school to the annual school district meeting in March. The
Society reluctantly agreed that the high school should be demolished to provide
parking spaces for the reuse of the old elementary school, but opposed the
demolition of the old elementary school. The Society therefore sponsored its own
warrant articles and urged people to attend the meeting through a mailer and
other means. The school district meeting adopted our articles instructing the
School Board to not demolish the old elementary school, to authorize application
for an LCHIP grant for the buildings, and to sell it and suitable land to TCCAP.
The article to fund the demolition of the two buildings was amended to allow the
demolition of the high school and the sale of the elementary school. At the town
election, the voters overwhelmingly endorsed another Society sponsored article
supporting the LCHIP application and the efforts of TCCAP and the Society to
raise funds for the project. It was very gratifying to see the public support that the
project received.
TCCAP and the Society then turned to fund raising. We worked together on
preparing an application to the new N.H. Land and Community Heritage
Investment Program (LCHIP). Many local organizations and officials expressed
their support for our application. Hundreds of people, including many residents of
the School Street - Highland Street area, signed petitions in favor of the proposal.
The project received the second largest LCHIP grant awarded in the program's
first found of grants, a matching grant of $300,000, demonstrating the statewide
importance of the building. An application for a Community Development Block
Grant proved unsuccessful, but TCCAP and the Society have been pursuing other
funding opportunities.
The Society also undertook special fundraising projects of its own. An April
Fool's Eve Dinner was a fun and profitable event for the Old School Fund. Pewter
ornaments depicting the old school were commissioned from Hampshire Pewter
Company and have proven so popular that they have been reordered twice. A
Duck Derby on the Squam River on the Day in the Park in August, with 1582
ducks racing for 55 prizes donated by 35 area businesses, was a popular event,
even if the ducks were reluctant to head toward the finish line. We also appreciate
the direct donations of individuals and groups to our fund. Items donated from a
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former antique/collectibles business were sold at our Flea Market, Plymouth Town
Wide Yard Sale, and a yard sale at the Booster Club to benefit the fund.
TCCAP negotiated privately with a subcommittee of the School Board on
the sale of the building and land and developed a subdivision and site plan. The
Society assisted by funding a traffic impact study that was requested by the
School Board. The study by the transportation planners of the Lakes Region
Planning Commission, based on data from mechanical traffic counters and
observations of pedestrians and vehicle turns by volunteers, determined that the
project would have "little negative impact" on the vehicular and pedestrian traffic
to and from the Ober School in the peak travel periods at the opening and closing
of the school. The Society and TCCAP were greatly disappointed by the early
December rejection by the School Board of the purchase and sale agreement
negotiated by TCCAP. The School Board cited a concern for traffic and pedestrian
safety and the failure of TCCAP to raise all the funds necessary as the reasons for
rejecting the agreement. To the Society and TCCAP, the traffic study indicates
that any safety issues could be easily resolved. TCCAP was also confident that
sufficient funds could be raised for the renovation, particularly if there was a
purchase and sales agreement in place to reassure potential donors and the
buyers of tax credits. As this is written, the School Board has offered to work with
the Society on the issues surrounding the old elementary school. The Society is
resolved to continue working to save this fine historic building.
The Society also continued its usual programs. As always, operating our
three museums requires much effort. The Pauline E. Glidden Toy Museum had 31
volunteers, who attended an annual training session, hosted at the museum, and
were treated by Mrs. Glidden to a mystery ride and lunch. The Toy Museum
sponsored the annual Young Ladies Tea and was featured in presentations to two
other historical societies. Eighteen volunteer hostesses at the Whipple House
enjoyed the hospitality of Caroline Gosse to begin the season. The Whipple House
grounds hosted the annual Flea Market in August. This fall, the front roof slope
and the two dormers of the Whipple House were reshingled. The former town
flagpole was moved and re-erected at the Railroad Station Museum by town
crews. The outside station benches were refurbished, and the ticket office stove
replace by a smaller one. A ham and bean supper in May and a model train show
in June raised funds for the station. Ridership on the fall foliage train rides from
the Ashland station was the highest ever. The station hosted Ray Burton's annual
train ride and a meeting of the Boston and Maine Railroad Historical Society. The
station museum collection grew by gift and purchase, as well as the long-term
loan of a maintenance car and trailer.
Several historical programs were offered free to the public, including talks
on Ashland news of 1901, the Ashland Woman's Club, Dudley Leavitt, the Cornish
Colony, the history of weather prediction, and life on a 19*^ century style farm.
All of these projects and events require much time and labor from our
members and other volunteers, as well as funds and other gifts from the many
donors who have supported our efforts. We much appreciate all who have helped
us in 2001.
PEMI BAKER HOME HEALTH AGENCY
Submitted by the Agency
Town of Ashland Representative Mary Ruel
Town of Ashland Alternate Gail Lary
Serving the community since 1967, Pemi-Baker Home Health Agency
serves ten member towns as set forth in the constitution and by-laws of the
corporation. Many services are partially paid for by a variety of funding
sources but the agency must ask its member towns for an appropriation to
help defray the costs of services to Ashland residents. In addition to
fundraising efforts by the agency, a sliding fee scale is offered for those
patients who cannot afford to pay or who can only afford to pay a minimal
amount. For these purposes, the agency uses donations from generous
community members. In 2001, the agency provided 2135 visits to patients
in Ashland.
Pemi-Baker Home Health skilled nursing program provides ten
specialties including adult psychiatric nursing, geriatric nursing and
newborn visits. Rehabilitation services include Physical Therapy,
Occupational Therapy, Speech Therapy and Respiratory Therapy (by
arrangement). Social workers, home health aides and homemakers
provide other specialty services to patients. The agency's Community
Outreach provides education and support services to Ashland including
Alzheimer's Respite, Long Term Care and seven other community
programs.
Home health offers comprehensive home health care services
Home health is provided to all ages
Home health care treats the patient with respect and consideration
Home health promotes patient independence
Pemi-Baker Home Health is a non-profit New Hampshire licensed
Medicare Homecare and Hospice certified agency.
They are truly here for those who need home care, and we, as
member towns, will continue to support and commend their efforts to serve
our residents. We are indeed fortunate to have this agency and its services
available to all of us.
39
RAY BURTON, GOVERNOR'S COUNCIL
Submitted by Ray Burton
The Governor and five member Executive Council are very much like an
elected "Board of Directors", who along with 294 Commissioners and Directors,
administer the laws and budget as passed by the New Hampshire General Court
(House and Senate).
We perform a variety of Executive Branch functions, such as, general
supervision of all state departments and state expenditures, pardon matters,
eminent domain, state contract and leases, public waters, the planning of the
Transportation 10-year plan, and confirmation of the governor's nominations to
the Judicial Branch of your NH State Government (for a complete explanation,
please contact my office).
As we look into the immediate future, I would encourage all citizens to be
in contact with all of us in your elected representative bodies, at the local, state
and federal levels. We cannot truly represent you if we do not know of your ideas,
concerns or aspirations.
If you are interested in serving on a volunteer commission or board, please
contact my office at 271-3632 or Kathy Goode, Director of Appointments and
Governor Shaheen" Liaison to the Council at 271-2121. The District Health
Councils are always looking for members; if interested, please call Lori Real at 1-
800-852-3345 ext. 4235 and request a packet of information about what this key
planning process is all about. All of the Governor and Council appointments to
Boards and Commissions are listed in the Webster System at
webster. state, nh.us/sos/redbook/index. htm.
We need to work our NH Congressional Delegation in Washington.
Senators Judd Gregg and Bob Smith and Congressmen Charlie Bass and John
Sununu all have strong and powerful committee assignments and are well
connected to do more for NH. We need to let them know what is needed for our
localities and regions, so ring their bell ...Senator Gregg at 603-225-71 15;
Senator Smith at 1-800-922-2230; Congressman Bass at 603-226-0249 and
Congressman Sununu at 603-641-9536.
It is a pleasure to serve you. Please contact my office for a listing of toll
free 800 numbers and a copy of the newly printed NH Constitution. Always know
that I am ready to assist you, your town and region.
Raymond S. Burton
338 River Road - Bath, NH 03740 (603) 747-3662
State House - Rm 207 - 107 N. Main St - Concord, NH 03301 271-3632




Submitted by Deborah B. Maes, Administrator
UNH Cooperative Extension provides New Hampshire citizens with
research-based education and information, enhancing their ability to make
informed decisions that strengthen youth, families and communities,
sustain natural resources and improve the economy. Funded through the
federal, state and county governments, UNH Cooperative Extension
provides education and research for local residents. Education programs
are designed to respond to the local needs of citizens through direction and
support of an elected volunteer advisory council.
Education Programs focus on:
Dairy and Pasture Management Forestry & Wildlife Resources
Agricultural Resources Family Development
4-H Youth Development Water Quality
Nutrition and Food Safety Community Development
Education programs and assistance are objective, informal and practical in
nature. Clients' needs are met through phone calls, letters and education
materials, hands-on workshops, on-site visits, educational series and conferences.
Media outlets help us reach one of every three residents. Our staff is able to
provide information for clients, respond quickly with needed information via
electronic mail, keep up-to-date on the latest research and information and keep
in touch with many agency personnel.
A professional staff of Educators, Program Associates and a UNH Specialist
work out of the Extension Office located in the Grafton County Courthouse in North
Haverhill. An additional staff member works out of the Whole Village Family
Resource Center in Plymouth providing nutrition education to limited resource
families and local schools. Additional support is provided through trained
volunteers who assist with our programs and increase our outreach capabilities.
New and enhanced efforts during FYOl included:
• Continued an after-school program in Haverhill that reached over 20 students
during 2000-01 school year
• The town of Canaan began organizing for a Community Profile in November
• Water Quality research focused on phosphorus in the soil with several research
plots sited in the county
• Local farm stands were targeted with Good Agricultural Practices that focus on
a safe food supply for farm workers and consumers
• Sawmills received assistance from Extensions Forest Industry Specialist to
maintain competitive in the marketplace
• An Americorps Promise Fellow provided 1700 volunteer hours teaching
nutrition in area schools and assisted with other programming
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Educational efforts at Hannah House and the Wreath School focused on the
needs of young parents and child nutrition
New colorized aerial photos allow foresters and landowners to assess the
impact of damage from the 1998 ice storm
Continuing grant monies allows us to keep the Water Quality Laboratory at
Woodsville High School open and train volunteers to monitor their waterways.
The 4H program continued to show a strong presence in clubs throughout the
county and at the North Haverhill Fair. The Grafton 4H Leaders Association
ran the Fifth Annual "Playing for Clover" Golf Tournament to raise money to
support youth activities. Teen club members traveled to Tennessee in a
weeklong exchange program. 4H members participated in state, regional and
national events.
A timber sale on the Grafton County Farm Tree Farm produced revenue for the
far. This forest is used as a demonstration site for professional logger and
forester training programs.
Forest Stewardship plans continue to be implemented on thousands of acres
damaged by the 1998 ice storm, to restore habitat, recreation utility and
timber productivity.
Volunteers trained 19 youth in entrepreneurship and ran a six-week Mini-
Society.
The students at Lin-Wood Junior/Senior High School participated in the Teen
Assessment Project, a 160-question survey. Presentations to school personnel
and community leaders have started the process of working with the
community to analyze the data and implement changes to reduce risky
behavior. In the Plymouth Regional High School community 900 parents
received a series of six newsletters dealing with their TAP data.
Money Management classes were started at the Friendship House in
Bethlehem and with the Academy Diversion adult program out of Woodsville.
In addition, all county Head Start programs received training in nutrition and
parenting.
Eleven adults attended LEAP classes to help make the welfare-to-work
transition. Four are going on to college, others have either gotten jobs or
received more training to help them in the work marketplace.
Extension Office Hours are Monday through Friday form 8 AM to 4 PM.
503-787-6944 Fax 603-787-2009
email: ce.gi-afton(a'unh.edu
Mailing Address: 3785 DCH, Box 10, North Haverhill, NH 03774-4936
Extension programs and policies are nondiscriminatory witli regard to
age, color, handicap, national origin, race, religion, sex, sexual orientating and
veteran 's status
hi
LAKES REGION PLANNING COMMISSION
Submitted by the Lakes Region Planning Commission
Witli a service area covering over 1,200 square miles in Belknap,
Carroll, Grafton and Merrimack Counties, the Lakes Region Planning
Commission (LRPC) provides a wide range of planning services to its
members. Our work program is as comprehensive as it is full, with
activities ranging from technical assistance, geographic information
systems, transportation, land use and environmental planning, to economic
development. We are funded from multiple sources including local and
state government, as well as special studies. LRPC is contacted many
times each week for answers to local issues. We also continue to maintain
a regular dialogue with state agencies that depend on us as a resource for
the entire Lakes Region. Our goal remains to provide support and
leadership to the region, its governments, businesses, and citizens.
Here are a few of our accomplishments over the past year:
Provided the Ashland Planning Board with information on Master
Planning
Provided the Ashland Planning Board with two copies of the 2000-01
NH Edition Planning and Land Use Regulation books at considerable
savings
Completed the Lakes Region Transportation Improvement Program and
forwarded a prioritized list of projects to the NH DOT as part of the
biennial update of the NH State Transportation Improvement Program
Coordinated the 16*'^ Annual Household Hazardous Waste Collection,
with nearly 2,400 households from 27 communities participating. Over
16,000 gallons of toxic household products were removed.
Performed approximately 130 traffic counts and several local road
inventories in cooperation with the NH Department of Transportation.
Completed the Region's first digital land use map, which is available to
local and regional organizations.
Updated the Development Trends in the Lakes Region Annual Report using
survey data
Provided administrative and technical support to the Pemigewasset
River Local Advisory Committee leading to the completion of the draft
Management Plan for the Pemigewasset River
Located childcare centers, assisted housing, public transportation and
major employers across the region to assist with local regional
development planning.
Co-hosted and organized three public Municipal Law Lectures where
practicing attorneys provided a legal perspective on "The How, Who,
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What, Where, and Why Plan"; "Towers, Traditions, and Topless
Dancers"; and "Innovative Land Use Regulations"
Entered into an Agreement with the NH Office of Emergency
Management to prepare two pilot all hazard mitigation plans. These
plans are used to facilitate mitigation funds from the federal
government
In cooperation with the Society for the Protection of NH Forests and the
University of New Hampshire, initiated data collection for new municipal
conservation lands
Prepared and hosted citizen education workshops on How to Prepare a
Master Plan, and Planning Board Processes and Procedures
Convened four area commission meetings that focused on
transportation, historic preservation. Main Street, and groundwater,
highlighted by a nationally renown planning expert at the summer
annual meeting
Organized National Flood Insurance (NFIP) workshops for local officials
Prepared an innovative land use and transportation Power Point
presentation for local comnhunities focusing on sprawl reducing and
community building strategies. The presentation can be customized
and made available to any community, upon request
Coordinated the Lakes Region Household Hazardous Product Facility
Committee to examine the possibility of siting a permanent household
hazardous product facility
Continued to organize and convene meetings of the LRPC
Transportation Technical Advisory Committee to improve transportation
planning
Completed Plan 2000, an update of the Lakes Region Transportation
Plan, the policy plan for the region's transportation network
Completed a survey and report on issues that affect home based
employment
Hosted a statewide meeting to discuss the update of the NH DOT Rail
Plan
We look forward to assisting your community in the future.
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FOREST FIRE WARDEN REPORT
Submitted by Chief Robert "Bud" Nelson
Your local Forest Fire Warden, Fire Department, and the State of New
Hampshire Division of Forests and Lands cooperate and coordinate to
reduce the risk of wildland fires in New Hampshire. To help us assist you,
contact your local Forest Fire Warden or Fire Department to find out if a
permit is required before doing ALL outside burning. Fire permits are
mandatory for any open burning unless the ground where the burning is to
be done (and surrounding areas) is completely covered with snow.
Violations of RSA 227-L:17, the fire permit law and the other burning laws
of the State of New Hampshire are misdemeanors punishable by fines up to
$2000 and/or a year in jail. Violators are also liable for all fire suppression
costs. Open burning is a privilege, NOT a right. Help us to protect you and
our forest resource! Build small brush piles that can be quickly burned and
extinguished.
New Hampshire experienced over 940 wildland fires in 2001. Most
of the fires were human caused. Due to dry conditions fires spread quickly
impacting more than 20 structures. Homeowners can help protect their
homes by maintaining adequate green space around the house and make
sure that the house number is correct and visible. Only You Can Prevent
Wildland Fires. Contact your local Fire Department or the New Hampshire
Division of Forests and Lands website www.nhdfi.com or call 271-2217 for
wildland fire safety information.
2001 Fire Statistics
(All fires Reported thru November 26, 2001)












(Misc: powerlines, fireworks, railroad, ashes, debris, structures, equipment, etc)
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SUMMARY INVENTORY OF VALUATION
VALUE OF LAND ONLY
CURRENT USE $ 273,958.00
CONSERVATION RESTRICTION $ 1,561.00
RESIDENTIAL $ 30,172,813.00
COMMERCIAL/INDUSTRIAL $ 6,289,800.00
TOTAL TAXABLE LAND $ 36,738,132.00
VALUE OF BUILDINGS ONLY
RESIDENTIAL $ 48,517,956.00
MANUFACTURED HOUSING $ 1,166,700.00
COMMERCIAL/INDUSTRIAL $ 15,776,200.00
TOTAL TAXABLE BUILDINGS $ 65,460,856.00
PUBLIC UTILITIES
ELECTRIC UTILITIES S 1,039,440.00
TOTAL PUBLIC UTILITIES $ 1,039,440.00
VALUATION BEFORE EXEMPTIONS $ 103,238,428.00
BLIND EXEMPTIONS $ 75,000.00
ELDERLY EXEMPTIONS $ 947,033.00
TOTAL EXEMPTIONS ALLOWED $ 1,022,033.00
Net valuation on which the tax rate for
Municipal, county, local tax is computed $ 102,216,395.00
Net valuation on which the tax rate for
state education tax is computed $ 101,176,955.00
This information is taken from the MS-1 (2001 Summary Valuation of Inventory)
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Less • Shared Revenues
Add: Overlay
Add: War Service Credits
Net Town Appropriations
Approved Town/City Tax Effort
MUNICIPAL TAX RATE
School Portion
Net Local School Budget
Regional School Apportionment
Less: Adequate Education Grant
Less: State Education Taxes
Approved School(s) Tax Effort





























COMBINED TAX RATE $ 35.42
Total Property Taxes Assessed
Less: War Service Credits
Total Property Tax Commitment
$
1
ANNUAL TREASURER'S REPORT 2001
Submitted by Linda Guyotte, Treasurer




MVSB Checking Account $ 35,386.74
MVSB Cash Manager $ i,50i, 183.67
Total Cash on Hand December 31 . 2001 $ i ,536,570.41
Funds Invested




NH Public Deposit Investment Pool 12/31/01 $ 504,361.86
Ashland Electric






MVSB Checking Account $ 100.00
MVSB Cash Manager $ 163,618.02




Submitted by Patricia Tucker
I would like to thank the dog owners in Ashland for complying with
the dog license laws. I would also like to thank the Ashland Police
Department for their cooperation in seeing that the law is followed through.
This office is open from 8-4 Monday - Friday, Thursday 8-5. We are
available for motor vehicle registrations, dog licenses, vital records, voter
registration as well as a multitude of information concerning the town of
Ashland.
The following is an unaudited account of the town clerk receipts:
Motor Vehicle Registrations $238,871.00
[^
Dog Fees Paid to Town $ 1,931.00
Dog Fees Sent to State $ 912.50 3
Vital Record Fees kept by town $ 252.00
Vital Record Fees sent to state $ 776.00
UCC fees and filing fees $ 1,182.18
fc's
Miscellaneous fees $ 556.94
Total $244,481.62
The Tax Collector's Office is open 8-4 Monday - Friday, Thursday
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INDEPENDENTAUDITOR'S REPORTON FINANCIAL PRESENTA TION
To the Members of the Board of Selectmen
Town of Ashland
Ashland, New Hampshire
We have audited the accompanying general-purpose financial statements of the Town of Ashland, New Hampshire as
of and for the year ended December 31, 2000. These general-purpose financial statements are the responsibility of
management. Our responsibility is to express an opinion on these general-purpose financial statements based on our
audit.
We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards
issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the general-purpose financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general-purpose
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall general-purpose financial statement presentation. We believe that our
audit provides a reasonable basis for our opinion.
Tlie general-purpose financial statements referred to above do not include the general fixed assets account group, which
should be included in order to conform with generally accepted accounting principles. As is the case with most
municipal entities in the State of New Hampshire, the Town of Ashland, New Hampshire has not maintained historical
cost records of its fixed assets. Tlie amount that should be recorded in the general fixed assets account group is not
known.
In our opinion, except for the effect on the financial statements of the omission described in the preceding paragraph,
the general-purpose financial statements referred to above present fairly, in all material respects, the financial position
of the Town of Ashland, New Hampshire, as of December 31, 2000, and the results of its operations and the cash flows
of its proprietary fund types and nonexpendable trust funds for the year then ended in conformity with generally
accepted accounting principles.
Our audit was performed for the purpose of forming an opinion on the basic financial statements taken as a whole. The
accompanying schedule of expenditures of federal awards as requu'ed by U.S. Office of Management and Budget
Circular A-133, Audits of States. Local Governments, and Non-Profit organizations, and other schedules listed in the
table of contents are presented for purposes of additional analysis and are not a required part of the general-purpose
financial statements of the Town of Ashland, New Hampshire. Such information has been subjected to the auditing
procedures applied in the audit of the general-purpose financial statements and, in our opinion, is fairly presented in all
material respects in relation to the general-purpose financial statements taken as a whole.
In accordance with Government Auditing Standards, we have also issued a report dated July 6, 2001 on our
consideration of the Town of Ashland, New Hampshire's internal control structure and a report dated July 6, 2001 on its
compliance with laws and regulations.
A^u/^^
The MerrtM" Group, a pm/cs/ionrtf corporation
July 6, 2(
CAt—




INDEPENfDENT AUDITOR'S COMMUNICATION OF
REPORTABLE CONDITIONS AND OTHER MATTERS
To the Members of the Board of Selectmen
Town of Ashland
Ashland, New Hampshire
In planning and performing our audit of the Town of Ashland, New Hampshire for the year ended December 31,
2000, we considered the Town's internal control structure in order to determine the scope of our auditing procedures
for the purpose of expressing our opinion on the financial statements. Our review of these systems was not intended
to provide assurance on the internal control structure and should not be relied on for that purpose.
Under the standards established by the American Institute of Certified Public Accountants, reportable conditions
involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal
control structure that, in our judgment, could adversely affect the Town's ability to record, process, summarize, and
report financial data consistent with the assertions of management in the financial statements. A material weakness
is a reportable condition in which the design or operation of one or more of the internal control structure elements
does not reduce to a relatively low level the risk that errors or irregularities, in amounts that would be material in
relation to the financial statements being audited, may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. Our consideration of the internal control
structure would not necessarily disclose all matters in the internal control structure that might constitute reportable
conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be
material weaknesses as defined above. During the course of our audit, we noted the following matters involving the
intemal control over financial reporting and its operations that were not considered material weaknesses:
General Accounting System
Realizing that the Town has been through a difficult period, it was evident from our review of accounting systems
that much work has been done to overcome the deficiencies disclosed by the recently concluded fraud investigation.
Over the course of the past year, the Town has been addressing its accounting needs and is making progress on an
overall strategic plan to improve its financial management and accounting systems. While some weakness
continued though out the 2000 fiscal year, these pertained mainly to learning curves and the training of new
accounting personnel. During the course of our audit, we assisted the community with the reconciliation of general
ledger accounts and as part of an on-going commitment, we will continue to provide oversight and training during
the current fiscal year. Areas of opportunity for further consideration identified as priorities include:
Q Continued training of accounting personnel
Q Development of electronic accounting records to include all funds
Q Development of decentralized accounting records - Trust Funds
Q Financial reporting and distribution of information to the utility departments
This report is intended solely for the information and use of management as an aid in improving systems and
procedures. It should not be used for any other purpose.
The Merore/ Group, a professto/mj corporation




INDEPENDENTA UDITOR 'SREPORTONFINANCIAL PRESENTATION
To the Members of the Board of Selectmen
Town of Ashland, New Hampshire
Ashland, New Hampshire
We have audited the accompanying general-purpose financial statements of the Town of Ashland as of and
for the year ended December 31, 2001, as listed in the table of contents. These financial statements are the
responsibility of management. Our responsibility is to express an opinion on these general-purpose
financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the general-purpose financial statements are free of material misstatement. An audit includes
examining, on a test basis," evidence supporting the amounts and disclosures in the general-purpose financial
statements. An audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall general-purpose financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion.
The general-purpose financial statements referred to above do not include the general fixed assets account
group, which should be included in order to conform with generally accepted accounting principles. As is
the case with most municipal entities in the State ofNew Hampshire, the Town of Ashland, New Hampshire
has not maintained historical cost records of its fixed assets. The amount that should be recorded in the
general fixed assets account group is not known.
In our opinion, except for the effect on the financial statements of the omission described in the preceding
paragraph, the general-purpose financial statements referred to above present fairly, in all material respects,
the financial position of the Town of Ashland, New Hampshire, as of December 31, 2001, and the results of
its operations and the cash flows of its nonexpendable trust funds for the year then ended in conformity with
generally accepted accounting principles.
Our audit was made for the purpose of forming an opinion on the general-purpose financial statements taken
as a whole. The combining and individual fund financial statements and schedules listed in the table of
contents are presented for purposes of additional analysis and are not a required part of the general-purpose
financial statements of the Town of Ashland, New Hampshire. Such information has been subjected to the
auditing procedures applied in the audit of the general-purpose financial statements and, in our opinion, is
fairly presented in all material respects in relation to the general-purpose financial statements taken as a
whole.
PaJJ. Wercie., Jr. CPJ





INDEPENDENT AUDITOR'S COMMUNICATION OF
REPORTABLE CONDITIONS AND OTHER MATTERS
To the Members of the Board of Selectmen
Town of Ashland, New Hampshire
Ashland, New Hampshire
In planning and performing our audit of the Town of Ashland, New Hampshire for the year ended
December 31, 2001, we considered the Town's internal control structure in order to determine the scope
of our auditing procedures for the purpose of expressing our opinion on the financial statements. Our
review of these systems was not intended to provide assurance on the internal control structure and should
not be relied on for that purpose.
Under the standards established by the American Institute of Certified Public Accountants, reportable
conditions involve matters coming to our attention relating to significant deficiencies in the design or
operation of the internal control structure that, in our judgment, could adversely affect the Town's ability
to record, process, summarize, and report financial data consistent with the assertions of management in
the financial statements. A material weakness is a reportable condition in which the design or operation
of one or more of the internal control structure elements does not reduce to a relatively low level the risk
that errors or irregularities, in amounts that would be material in relafion to the financial statements being
audited, may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. Our consideration of the internal control structure would not
necessarily disclose all matters in the internal control structure that might constitute reportable conditions
and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be
material weaknesses as defined above.
Since the conclusion of our last audit in July 2001, the Town has continued to improve accounting skills
and bring accounting functions in-house. While some weaknesses will exist until all new procedures are
fully implemented, we do not consider them material as defined above. We are pleased by the progress
that has been made by Town personnel and will continue to monitor and provide training as needed
through the coming year.
This report is intended solely for the information and use of management and others within the
administration as a resource for improving operations. It is not intended and should not be used for any
other purpose.
PaJJ. Wercier, Jr. CPJ












State of New Hampshire
Warrant -Year 2002
To the Inhabitants of the Town of Ashland in the County of Grafton in said State, qualified to vote in Town Affairs:
You are hereby notified to meet at the Ashland Public School Gymnasium in said Town on Saturday, February 2, 2002 at
1 :00 p.m. to act upon the following articles. Vote by official ballot will take place on March 12, 2002 at the Ashland
School Gymnasium. Polls will be open from 9:00 a.m. and will close no earlier than 7:00 p.m.
Article 1:
To see if the Town will vote to establish an expendable general trust fund under the provisions ofRSA 31:19-a to be
known as the Employee Disability Payment Fund for the purpose of paying short and long term disability claims suffered
by Town employees and to raise and appropriate the sum of seven thousand three hundred dollars ($7,300) to be placed
into this fund, and to designate the Board of Selectmen as agents to expend. The Board of Selectmen recommend this
article. The Budget Committee recommends this article. (Majority vote required).
Article 2:
To see if the Town will vote to establish a Capital Reserve Fund under the provisions of RSA 35:1 for the purpose of
purchasing a Highway Truck including plow, wing, and dump body, and to raise and appropriate the sum of forty five
thousand dollars ($45,000) to be placed into this fund, and to designate the Board of Selectmen as agents to expend. The
Board of Selectmen recommend this appropriation. The Budget Committee recommends this article. (Majority vote
required).
Articles:
To sec if the Town will vote to adopt the dale of August I as the filing date for elderly exemption from the property tax.
(Majority vole icquircd).
Article 4:
To sec if the Town will vote to purcliase new computers and accompanying software and hardware for town offices and to
raise and appropriate the sum of twenty one thousand three hundred twelve dollars ($21,312) for this purpose. The Board
of Selectmen recommend this article. The Budget Committee recommends this article. (Majority vote required).
Article 5:
To sec if the Town will vole to authorize the selectmen to enter into a 5 year lease agreement for the purpose of acquiring
fire protective clothing for members of the fire department and to raise and appropriate the sum of six thousand five
hundred thirty five dollars ($6,535) which represents the first year's payment for that purpose. This lease agreement
contains an escape clause. The Board of Selectmen recommends this article. The Budget Committee recommends this
article. (Majority vote required).
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Article 6:
Shall the Town of Ashland raise and appropriate as an operating budget not including appropriations by special warrants
articles and other appropriations voted separately, amounts set forth on the budget posted with the warrant or as amended
by vote of the first session for the purposes set forth therein, totaling $5,644,768. Should this article be defeated, the
operating budget shall be $6,222,498 which is the same as last year, with certain adjustments required by previous action
of the Town of Ashland or by law or the governing body may hold one special meeting, in accordance with RSA 40:13, X
and XVI to take up the issue of revised operating budget only. The Ashland Budget Committee recommends this article.
(Majority Vote Required).
Article 7:
To see if the Town will vote to accept the reports of its Boards, Commissioners, Conmiittees and Officers for the year
2001 subject to corrections of errors when and if found. (Majority Vote Required).
Article 8:
To choose all of the following officers for the year ensuing:
(a) One member of the Board of Selectmen for 3 years
(b) One Town Clerk for 3 years
(c) One Town Treasurer for 1 year
(d) One Town Moderator for 2 years
(e) One Town Trustee for 3 years
(f) Supervisor of the Checklist for 6 years
(g) Supervisor of the Checklist for 2 years
(h) Library Trustee for 3 years
(i) Electric Commissioner for 3 years
(j) Water & Sewer Commissioner for 3 years
(k) Water & Sewer Commissioner for 2 years
(1) Water & Sewer Commissioner for 1 year
(m) Four Budget Committee Members for 3 years
Article 9:
To see if the Town will vote to authorize the prepayment of property taxes and authorize Ihc Ta,x Collector to accept such
prepayment as provided by RSA 80:52-a. (Majority Vote Required)
Article 10:
To transact any other business that may legally come before said meeting.
Town ofAshland
Board ofSelectmen
Attest: A true^dJhy. \ ., /7/i
-^^dj^^ hrjjlj^^ -^-^>i^—
Tom E. Peters, III / James A. Cole Neale H. Bavis
DATED AND POSTED: 1/28/02
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STATE OF NEW HAMPSHIRE
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BUDGET OF THE TOWN/CITY
OF: Ashland
BUDGET FORM FOR TOWNS WIIICH HAVE ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24
Appropriations and Estimates ot Revenue tor the Ensuing Year January 1, 2 2 to Decemter 31, 2 2
or Fiscal Year From to
IMPORTANT:
Please read RSA 32:5 applicaDle to all municipalities.
1. Use tliis rorm to list tlie entire buclgfet in the appropriate recommended and not recommended area,
riiis means the operating Ijud^et and all speci.il and individual warrant articles must be posted.
2. Hold at least one puljlic hearing on this nudgfet.
3. When completed, a copy o! tlie budget must lie posted with the warrant. Anotiier copy must he
placed on rile with the to^vn cleru, and a copy sent to the Department oi Revenue Administration
at the above address.
We Certify This Form Was Posted on (Date): -"TTl
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INTERFUND OPERATING TRANSFERS IN cont.
BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE
(For Calculating 10% Maximum Increase)
(RSA 32:18, 19, & 32:21) Revised 2000
VERSION #2: Use If you have Collective Bargaining Cost Items ZD
LOCAL GOVERNMENTAL UNIT: Ashland
Calendar
>R1SCM. YEAR END 2002
Col. A
1. Total RECOMMENDED by Budget
Committee (see budget MS7, 27,or37)
TOWN OF ASHLAND
Welcome to the Ashland Community, we hope
that the following general information will be
helpful to you. We, the staff at the Ashland
Town Office have tried to put together
information that we feel would benefit
newcomers to the town. If you have any
questions feel free to call us at 603-968-
4432.
Ashland is 19.1 square miles located in
Grafton County geographically the center
of New Hampshire directly off Interstate
93 at Exit 24 with the east end of the
town abutting Little Squam Lake and to
the northwest we abut the Pemi River
Two hours north of Boston
Four hours south of Montreal






Administrator - 20 Highland Street 968-4432
Selectmen - 20 Highland Street 968-4432
Ashland Electric - 6 Collins St 968-3083
Wastewater Treatment -Collins St 968-7193
Ashland Police -20 Highland St 968-7598
EMERGENCY 9 11
Ashland Fire Dept- 9 Main St 968-7772
EMERGENCY 9 11




Public Beach (Passes required)
Booster Club Building Rental
Ball Fields
Tax Collector - 20 Highland St 968-4432
MTWF8-4TH8-5
Town Clerk - 20 Highland St 968-4432
MTWF 8-4 TH 8-5
Animal Control - Police Dept 968-7598
Building Inspector
20 Highland St 968-4432
TH 1-5
Permits required for Building,
Electric, Plumbing, Oil Burner,
Mobile Homes, Demolition and
Driveway
Zoning Ordinance - YES
Welfare Office - 20 Highland St 968-4432
TH 5:30-7:30
Recycling/Transfer Station
96 Collins Street 968-9032
Permit Required - present auto
registration at the Town Office - fee
schedule available
You can leave a message at the Town Office








Education Way Grades K-8
Plymouth Regional High School 536-1444
Old Ward Bridge Rd Grades 9-12
Religious Affiliations
St. Agnes Catholic- Hill Avenue 968-4433
St. Marks Episcopal-Highland St
United Methodist- Washington St
Free Will Baptist-Main Street 968-7770
Hospitals
Speare Memorial - Plymouth 536-1120
Lakes Region General-Laconia 524-3211
Concord Hospital - Concord 800-327-0464
Community Affiliates




Sen. Ned Gordon 271-1110
Rep. William Gabler 271-1110
Rep. Burton Williams 271-1110
US Senators and Representatives
Sen. Bob Smith 635-5000
Sen. Judd Gregg 622-7979
Rep. John Sununu 641-9536
Rep. Charles Bass 226-0249














Deliberative Session - Town of Ashland Warrant - 1 P.M.
Ashland School Gymnasium
Deliberative Session - Pemi Baker Regional School District - 6:30 PM
Place - Plymouth Regional High School
Ashland School District Meeting
Ashland School Gymnasium - 7PM
Last day to file application for property tax exemption, credit,
abatement or deferral for 2001 tax year.
Last day to file application for property tax exemption, credit,
abatement or deferral for 2002 tax year.
SB2 Official Balloting and Town/School Elections
Ashland School Gymnasium 9AM - 7 PM
All Real Property assessed to owner
Last day for religious, educational, and charitable organizations to
file annual list of all exempt property with assessing officials.
Refusal to file may be grounds for denial.
Last day to file "Report of Cut" for the 2000-01 year
Last day to file Current Use application for the 2002 year
2001 Dog licenses expire - renew with Town Clerk
Property tax - first issue due
Property tax - second issue due
BOARDS AND COMMITTEE MEETING SCHEDULES








First/Third Monday of the month
6 PM - Ashland School Cafeteria
Third Wednesday of the month
Call 968-4432 for information
Meetings scheduled as needed
First Wednesday of the month - 7PM town hall
As needed
As posted
Every other Thursday 10 AM at Utility Office
Meeting notices are posted at the Ashland Town Office
